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Date: January 25, 2021 

 
Monthly Financial Highlights 

 
 The monthly Financial Reports represent financial data through December 31, 2021. 

 
 The cash and investment balances of all funds at month end totals $81,926,331.25.  The General Fund makes up 

the largest portion of the total with $48,904,775.16 or roughly 59.69%. 
 

 Through the end of the month (6/12 or 50.00% of the budget year): 
 

o The General Fund has collected $99,894,889.26 (51.30% of its budgeted revenue) and has spent 
$93,160,309.30 (46.97% of its budgeted expenditures).  The ending fund balance through the month of 
November is $74,515,295.55.    
 

o The Child Nutrition fund has collected $2,060,667.45 (20.81% of its budgeted revenue) and has spent 
$2,950,513.49 (29.66% of its budgeted expenditures).   

 
o The Debt Service fund collected $28,782,195.55 (65.84% of its budgeted revenue) and spent 

$28,093,248.87 (64.26%) of its budgeted expenditures). Debt service payments are made two times a 
year, February 15th and August 15th.  
 

o The Capital Project funds have expenditures $946,605.11 in the current fiscal year through the month of 
December 2020 and collected $17,616.90 in interest revenue. 
 

 Special Revenue funds consist of Federal, State, and local grants received by the District.  Some of these grants 
such as Title I and IDEA are non-competitive federal grants which the District receives based on certain types of 
student populations reported through PEIMS.  Other local grants are “competitive grants” and are awarded based 
on demonstrated needs.  This group of funds also includes the Textbook (IMA) and awarded Education 
Foundation funds.  Total revenue collected is $4,644,283.89 and total expenditures spent is $4,644,283.89. 

 
 Current Tax collections for the month of December2020 totaled $75,495,200.99 representing 57.81% of the levy 

collected during the month.  Approximately 57.98% of the total levy has been collected through the end of 
December 2020.  In comparison, 62.52% of the total levy was collected through the end of December 2019.   

 
If you should have any questions regarding these financials please contact me. 
 
Randall Rau, CPA 

 
Chief Financial Officer 
Hays Consolidated Independent School District 
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Hays Consolidated Independent School District
Combined Balance Sheet

for the Month Ending December 31, 2020
(Un-Audited)

General Child Nutrition Debt Service Capital Special Revenue
Fund Fund Fund Projects Funds Funds Total

Assets:
Cash and Cash Equivalents 11,052,755.20$      18,806.01$             1,977,951.19$        (8,345,801.60)$       (113,736.88)$          4,589,973.92$        
Current Investments 37,852,019.96        1,076,327.29          9,004,953.03          29,403,057.05        -                         77,336,357.33        

Total Cash and Investments 48,904,775.16$      1,095,133.30$        10,982,904.22$      21,057,255.45$      (113,736.88)$          81,926,331.25$      
Property Taxes - Delinquent 2,329,520.68          -                         1,101,692.13          -                         -                         3,431,212.81          
Allowance for Uncollectible Taxes (641,060.91)           (281,301.97)           -                         -                         (922,362.88)           
Due from State Agencies 1,158,625.91          -                         -                         -                         639,041.99             1,797,667.90          
Due from other Governments 38,322,552.24        -                         20,901,499.77        -                         -                         59,224,052.01        
Accured Interest 8,143.75                 -                         -                         -                         -                         8,143.75                 
Due from Other Funds 2,065,601.21          2,259,820.39          1,081,082.47          -                         213,301.20             5,619,805.27          
Other Receivables -                         -                         -                         -                         -                         -                         

Total Receivables 43,243,382.88$      2,259,820.39$        22,802,972.40$      -$                       852,343.19$           69,158,518.86$      
Inventories -                         239,581.36             -                         -                         -                         239,581.36             
Prepaid Items 5,647,648.50          500.00                    -                         -                         -                         5,648,148.50          

Other Current Assets 5,647,648.50$        240,081.36$           -$                       -$                       -$                       5,887,729.86$        

Total Current Assets 97,795,806.54$      3,595,035.05$        33,785,876.62$      21,057,255.45$      738,606.31$           156,972,579.97$    

Liabilities and Fund Balance:
Current Liabilities

Accounts Payable 10.78$                    -$                       -$                       -$                       2,461.95$               2,472.73$               
Other Liabilities 177,404.37             -                         -                         -                         -                         177,404.37             
Payroll Deductions and Withholdings (89,375.79)             -                         -                         -                         -                         (89,375.79)             
Accrued Wages Payable 15,305,544.18        418,839.36             -                         -                         -                         15,724,383.54        
Due to Other Funds 2,637,586.38          215,376.20             -                         3,013,273.66          -                         5,866,236.24          
Due to Student Groups 43,074.06               -                         -                         -                         -                         43,074.06               
Due to State Agencies 12,283.00               -                         -                         -                         -                         12,283.00               
Due to other Governments 21,827.69               -                         -                         -                         -                         21,827.69               
Accrued Expenses -                         -                         -                         -                         -                         -                         
Deferred Revenues 3,483,696.55          279,848.66             -                         -                         736,144.36             4,499,689.57          
Deferred Inflows 1,688,459.77          -                         820,390.16             -                         -                         2,508,849.93          

Total Liabilities 23,280,510.99$      914,064.22$           820,390.16$           3,013,273.66$        738,606.31$           28,766,845.34$      

Fund Balance/Equity
Reserved/Designated Fund Balance -                         3,220,535.99          32,276,539.78        14,266,594.97        -                         49,763,670.74        
Current Year Revenues less 
Expenditures/Expenses 6,734,579.96          (889,846.04)           688,946.68$           (928,988.21)           -                         5,604,692.39          
Reserved Fund Balance for Current Year 
Encumbrances (POs) 3,162,300.81          350,280.88             -$                       4,706,375.03          -                         8,218,956.72          
Unreserved Fund Balance/Fund Equity 64,618,414.78$      -                         -                         -                         -                         64,618,414.78        

Total Fund Balance/Equity 74,515,295.55$      2,680,970.83$        32,965,486.46$      18,043,981.79$      -$                       128,205,734.63$    

Total Liabilities and Fund Equity 97,795,806.54$      3,595,035.05$        33,785,876.62$      21,057,255.45$      738,606.31$           156,972,579.97$    



Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - General Fund

for the Month Ending December 31, 2020
(Un-Audited)

Current Year Unrealized/
Original Official Actual Revenues/ Unexpended Percentage
Budget Budget Expenditures Budget Y-T-D

Revenues:
Local 88,257,397$         88,678,647$          50,448,159.43$       (38,230,487.57)        56.89%
State 102,997,133         102,997,133          49,196,725.33         (53,800,407.67)        47.77%
Federal 2,583,000             3,066,000              237,908.80              (2,828,091.20)          7.76%
Other Sources -                       -                        12,095.70                12,095.70                NA

Total Revenues 193,837,530$       194,741,780$        99,894,889.26$       (94,846,890.74)$      51.30%

Expenditures and Other Uses:
11-Instruction 111,268,074         111,890,254          55,785,598.38         56,104,655.62          49.86%
12-Library 2,686,456             2,690,265              1,224,974.92           1,465,290.08           45.53%
13-Prof Dev 4,394,895             4,130,522              563,867.27              3,566,654.73           13.65%
21-Instruct Admin 4,866,624             4,939,571              2,165,576.14           2,773,994.86           43.84%
23-Campus Admin 12,100,694           12,125,728            5,734,907.64           6,390,820.36           47.30%
31-Counselors 6,860,734             6,915,655              3,204,669.61           3,710,985.39           46.34%
32-Social Work Services 269,052                269,052                177,868.59              91,183.41                66.11%
33-Health Services 2,251,762             2,252,155              989,591.47              1,262,563.53           43.94%
34-Transportation 11,291,406           11,291,916            4,592,427.23           6,699,488.77           40.67%
36-Co-Curricular 5,508,225             5,799,561              2,532,298.41           3,267,262.59           43.66%
41-Gen Admin 5,191,355             5,191,245              2,490,243.95           2,701,001.05           47.97%
51-Maintenance 20,348,895           21,077,152            9,918,725.40           11,158,426.60          47.06%
52-Security 2,805,352             2,801,652              513,829.23              2,287,822.77           18.34%
53-Data Services 5,085,338             5,228,808              2,374,807.28           2,854,000.72           45.42%
61-Community Services 270,526                269,576                120,784.82              148,791.18              44.81%
81-Facilities Acquisition & Construction -                       309,402                299,903.93              9,498.07                  96.93%
93-Payments to fiscal agents 330,538                330,538                -                           330,538.00              0.00%
99-Other Intergovernmental charge 837,000                837,000                470,235.03              366,764.97              56.18%
00-Other Uses -                       -                        -                           -                           NA

Total Expenditures and Other Uses 196,366,926$       198,350,052$        93,160,309.30$       105,189,742.70$      46.97%

Excess of Revenues and Other Resources
Over (Under) Expenditures and Other Uses (2,529,396)$         (3,608,272)$          6,734,579.96$         

Fund Balance July 1, 2020 - (Audited) 67,780,715.59$    67,780,715.59$     67,780,715.59$       

Fund Balance Ending - Monthly Reporting Period 65,251,319.59$    64,172,443.59$     74,515,295.55$       10,342,851.96$        
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Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - Child Nutrition Fund

for the Month Ending December 31, 2020
(Un-Audited)

Current Year Unrealized/
Original Official Actual Revenues/ Unexpended Percentage
Budget Budget Expenditures Budget Y-T-D

Revenues and Other Resources:
Local 3,727,116$            3,727,116$                 140,319.20$                 (3,586,796.80)$         3.76%
State 45,093                   45,093                        -                                (45,093.00)                0.00%
Federal 6,130,966              6,130,966                   1,920,348.25                (4,210,617.75)           31.32%
Other sources -                         -                              -                                -                            NA

Total Revenues and Other Resources 9,903,175$            9,903,175$                 2,060,667.45$              (7,842,507.55)$         20.81%

Expenditures and Other Uses:
35-6100 Payroll 4,363,880              4,363,880                   1,842,571.00                2,521,309.00            42.22%
35-6200 Professional and Contracted Services 808,815                 815,851                      309,183.64                   506,667.36               37.90%
35-6341 Food Supplies 3,658,529              3,661,529                   622,301.32                   3,039,227.68            17.00%
35-6342 Non-Food Supplies 256,968                 256,968                      68,752.91                     188,215.09               26.76%
35-6344 USDA Commodities 415,477                 415,477                      -                                415,477.00               0.00%
35-6349 Miscellaneous Supplies 157,001                 185,344                      28,993.78                     156,350.22               15.64%
35-6300 Supplies & Materials 77,486                   77,486                        67,647.44                     9,838.56                   87.30%
35-6400 Food Service Other Operating Expenses 165,019                 155,019                      4,069.43                       150,949.57               2.63%
35-6600 Food Service Capital Expenses -                         16,994                        6,993.97                       10,000.03                 41.16%

Total Expenditures 9,903,175$            9,948,548$                 2,950,513.49$              6,998,034.51$          29.66%

Excess of Revenues and Other Resources
Over (Under) Expenditures and Other Uses -$                       (45,373)$                     (889,846.04)$                

Fund Balance July 1, 2020 - (Un-Audited) 3,220,535.99         3,220,535.99              3,220,535.99                

Fund Balance Ending - Monthly Reporting Period 3,220,535.99$       3,175,162.99$            2,330,689.95$              (844,473.04)$            



Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - Debt Service Fund

for the Month Ending December 31, 2020
(Un-Audited)

Current Year Unrealized/
Original Official Actual Revenues/ Unexpended Percentage
Budget Budget Expenditures Budget Y-T-D

Revenues:
Local Revenue

Taxes, Current Year Levy 43,315,670$           43,315,670$           26,838,083.76        (16,477,586.24)$    61.96%
Taxes, Prior Year 250,000                  250,000                  177,177.02             (72,822.98)             70.87%
Penalties, Interest and Other Tax Revenues 150,000                  150,000                  55,035.38               (94,964.62)             36.69%
Earnings from Investments -                          -                          8,640.24                 8,640.24                NA
Miscellaneous Revenue -                          -                          8,830.00                 8,830.00                NA

Local Revenue 43,715,670$           43,715,670$           27,087,766.40$      (16,627,903.60)$    61.96%
State Revenue

Additional State Aid for Homestead Exemption -$                        -$                        613,352.00$           613,352.00            NA
State Revenue -$                        -$                        613,352.00$           613,352.00$          NA

Other Sources
Operating Transfer In -$                        -$                        1,081,077.15$        1,081,077.15         NA

Other Sources -$                        -$                        1,081,077.15$        1,081,077.15$       NA
Total Revenue 43,715,670.00$      43,715,670.00$      28,782,195.55$      (14,933,474.45)$    65.84%

Expenditures:
71-6511 Bond Principal 24,720,000             24,720,000             18,368,781.24        6,351,218.76         74.31%
71-6521 Interest on Bonds 18,970,670             18,970,670             9,699,676.63          9,270,993.37         51.13%
71-6599 Other Debt Service Fees 25,000                    25,000                    24,791.00               209.00                   99.16%

Total Expenditures 43,715,670$           43,715,670$           28,093,248.87$      15,622,421.13$     64.26%

Excess of Revenues 
Over (Under) Expenditures -$                        -$                        688,946.68$           

Fund Balance July 1, 2020 - (Un-Audited) 32,276,539.78$      32,276,539.78$      32,276,539.78$      

Fund Balance Ending - Monthly Reporting Period 32,276,539.78$      32,276,539.78$      32,965,486.46$      688,946.68$          



Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - Capital Project Funds

for the Month Ending December 31, 2020
(Un-Audited)

2019 - 2020
2004 2006 2008 2014 2017 Capital Projects

Capital Projects Capital Projects Capital Projects Capital Projects Capital Projects Total Revenues/
Program Program Program Program Program Expenses

Revenues and Other Resources:
Local 101.86$                               55.55$                     581.19$                   523.27$                   16,355.03$              17,616.90$              
State -                                       -                          -                          -                          -                          -                          
Other sources -                                       -                          -                          -                          -                          -                          

Total Revenues and Other Resources 101.86$                               55.55$                     581.19$                   523.27$                   16,355.03$              17,616.90$              

Expenditures and Other Uses:
6100 Payroll -                                       -                          -                          -                          -                          -                          
6200 Professional and Contracted Services -                                       -                          -                          710.00                     3,367.25                  4,077.25                  
6300 Supplies and Materials -                                       -                          -                          -                          255,681.56              255,681.56              
6400 Other Operating Expenses -                                       -                          -                          -                          -                          -                          
6600 Capital Outlay -                                       -                          -                          -                          (394,230.85)            (394,230.85)            
8000-Other Uses 161,394.77                          113,991.81              805,690.57              -                          -                          1,081,077.15           

Total Expenditures 161,394.77$                        113,991.81$            805,690.57$            710.00$                   (135,182.04)$          946,605.11$            

Excess of Revenues and Other Resources
Over (Under) Expenditures and Other Uses (161,292.91)$                       (113,936.26)$          (805,109.38)$          (186.73)$                 151,537.07$            (928,988.21)$          

Fund Balance July 1, 2020 - (Audited) (1,718,016.28)$                    113,965.94$            1,005,419.92$         445,351.46$            19,126,248.96$       18,972,970.00$       

Fund Balance Ending - Monthly Reporting Period (1,879,309.19)$                    29.68$                     200,310.54$            445,164.73$            19,277,786.03$       18,043,981.79$       



Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - Special Revenue Funds (Grants)

for the Month Ending December 31, 2020
(Un-Audited)

Current Year Unrealized/
Original Official Actual Revenues/ Unexpended Percentage
Budget Budget Expenditures Budget Y-T-D

Revenues:
Local -$                        -$                        20,232.34$             20,232.34$             NA
State -                          -                          1,991,293.25          1,991,293.25          NA
Federal 6,415,479               6,415,479               2,632,758.30          (3,782,720.70)         41.04%

Total Revenues 6,415,479$             6,415,479$             4,644,283.89$        (1,771,195.11)$       72.39%

Expenditures:
6100 Payroll 5,274,410               5,274,410               3,129,419.99          2,144,990.01          59.33%
6200 Professional and Contracted Services 464,200                  464,200                  312,447.44             151,752.56             67.31%
6300 Supplies and Materials 639,537                  639,537                  1,176,183.03          (536,646.03)            183.91%
6400 Other Operating Expenses 37,332                    37,332                    8,828.93                 28,503.07               23.65%
6600 Capital Outlay -                          -                          17,404.50               (17,404.50)              NA

Total Expenditures 6,415,479$             6,415,479$             4,644,283.89$        1,771,195.11$        72.39%

Excess of Revenues 
Over (Under) Expenditures -$                        -$                        -$                        

Fund Balance July 1, 2020 - (Un-Audited) -$                        -$                        -$                        -$                        
\
Fund Balance Ending - Monthly Reporting Period -$                        -$                        -$                        -$                        



Prior Year 2019 - 2020 Current Year 2020 - 2021
Debt Service % of Debt Service % of

Current Month Tax Collections: General Fund Fund Total Levy General Fund Fund Total Levy
5711  Taxes-Current Year Tax Levy 48,575,795.53$   24,922,175.02$   73,497,970.55$      58.57% 48,728,675.78$   26,766,525.21$   75,495,200.99$      57.81%
5712  Taxes-Delinquent Collections 81.22$                 (147.48)$              (66.26)$                  (53,842.59)$         (29,163.49)$         (83,006.08)$           
5719  Penalties and Interest 12,625.84$          5,952.47$            18,578.31$             62,835.88$          29,203.46$          92,039.34$             

Total Current Month Collections 48,588,502.59$   24,927,980.01$   73,516,482.60$      48,737,669.07$   26,766,565.18$   75,504,234.25$      

Fiscal Year to Date Collections:
5711  Taxes-Current Year Tax Levy 51,855,189.04$   26,602,749.75$   78,457,938.79$      62.52% 48,870,602.46$   26,843,768.12$   75,714,370.58$      57.98%
5712  Taxes-Delinquent Collections 159,452.07$        75,662.09$          235,114.16$           352,137.19$        171,492.66$        523,629.85$           
5719  Penalties and Interest 58,453.99$          27,751.68$          86,205.67$             114,497.41$        55,035.38$          169,532.79$           

Total Revenue Collected 52,073,095.10$   26,706,163.52$   78,779,258.62$      49,337,237.06 27,070,296.16 76,407,533.22

Total Budgeted Tax Revenue
(Current, Delinquent, Penalty & Interest) 82,048,026.00$   41,354,502.00$   123,402,528.00$    86,187,397.00$   43,715,670.00$   129,903,067.00$    

Percentage of Budget Collected 63.47% 64.58% 63.84% 57.24% 61.92% 58.82%

Hays Consolidated Independent School District
Monthly Tax Collection Report

for the Month Ending December 31, 2020
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